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Abstract

The article highlights the possibility to change at the Faculty of Educatj,

and Teaching Sciences, SunanKalijaga State Islamic r..:.__.S,E.”._:
Yogyakarta, by using the first- and second-order change. The n_u._._._:,.,imuﬁ
implies transformation in any aspect in an mstitution __amh,z.:_ﬁ_,_\___ The ?ﬁw
order change emphasizes the change in a gen and mﬁ.mt:w. System. ._L_,“
for the second order change, it deals with the change :._,.::E:_ma:_\\ n:m
fundamentally by transforming the existing system. The article ::m_:b_ﬂ,.h,m the
change from twelve aspects focused on by the university in its %E?.:EE:
program in general since its conversion from the institute (IAIN) into the
university (UIN). It concludes that for the first order change, the change
can be done at least in three aspects: academic, research, and staff. For the
second order change, it can be conducted in a couple aspects: mstitutional

organization and academic.

Keywords: the first and second order change, system, transformation
academic

A. Introduction

SUNAN Kalijaga State Islamic University is the oldest public Islamic
higher education institution in Indonesia. It established on July 8,
1945 under the name SekolahTinggi Islam (ST1/Islamic College). Then,
it transformed into the Universitas Islam Indonesia (Ull/Indonesian
Islamic University) on March 10, 1948. It had four faculties: Islamic
Studies, Law, Economy, and Education. The Faculty of Islamic Studies
then transformed into PerguruanTinggi Agama Islam Negeri (PTAIN/
State Islamic Institution of Higher Education) on September 26, 1951. The
government in turn took over its management from the UIIL. The PTAIN
had four programs of study: Dakwah (Islamic communication), Qadha/
Shariah (Islamiclaw), and Tarbiyah (Islamic education). After that, itagain
transformed into the Institut Agama Islam Negeri (IAIN/State Institute
for Islamic Studies) on August 24, 1960. Since registrants increased over
time, IAIN then developed and released some other IAINs in some
other cities. To distinguish this first IAIN from other IAINS, since July
1, 1965, the university has been labeled “SunanKalijaga™ into the “IAIN
SunanKalijaga”. SunanKalijaga was a religious leader who disseminated
[slam in the archipelago hundreds years ago. The last transformation
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studies. The transformation has urged the university leaders mo mumﬂn:m
and restructure at least: academic, finance, student service or m:.w,_;. lop
community service, management, and information En::&rw«m s

Therefore, the F mnEG...Gm m&.:nmmcz is one of the oldest faculties af
gunanKalijaga State Islamic University and even in Indonesian public
higher education generally. It has existed since the beginning of history of
higher education in the country. However, the old age does not guarantee
any contribution made. In fact, there has no a lot of significant changes,
and then contributions, made so far if the faculty is compared to other
faculties. The existing changes are only related to the changes made in the
level of university, not based on the willingness of leaders of the faculty.
The paper therefore aims to propose a thought on change at the faculty by
using the concept of the first-order change and the second-order change.'

e

1 For the history of UIN SunanKalijaga, see further PK5I UIN SunanKalijaga, Sekilas

UIN SunanKalijaga, 2010. Retrieved from r:ﬁ:_,__fi..ﬂ.n.p:-m:rm.mn.&.ﬁ?:?mi_mi-
- sekilas-uin-sunan-kalijaga.html.

? Baidowi&Wahyudi, Konversi IAIN ke UIN SunanKalijagadalamRekaman Media Massa,

~ Yogyakarta: Suka Press, 2005, p- 17.

3 See further “ProyekPengembangan [AIN SunanKalijaga. Bab IV - Frogrampio6 EM
PengembanganPeriode 2001-2005", Yogyakarta: UIN mc:mz___nm_:mmm, 2007. MM_”“MH..
from rnﬂu......iii.:w._.mﬁrm;ﬂ_"_u___,ﬁ_.&mnﬂonmE_..ﬁ_mx._uwv.“.n_uzu:uﬁ_:._LEﬂFﬂ
1ew&id=96&[temid=55. o Al Overview”, Journal of

American Medical Informatics Association, 7(2), 2000
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B. The Faculty of Education and Teaching Sciences, Sun
Kalijaga State Islamic University an

The Faculty of Education and Teaching Sciences (Fakultas Tarbiya},
dan Keguruan) is the last transformation for the faculty thay offers
studies of education at SunanKalijaga State Islamic Uni versity. The
term farbiyah is originating from Arabic meaning education. jt ;< not
only this faculty that bases its name on an Arabic word but algg other
faculties. The labeling cannot be separated from the effort of leaders of
the university to develop and teach studies of education which are dug
from Islamic understanding. Those Arabic words have been identified
with and to some extent regarded as Islamic words. Therefore, when the
awareness to broaden scope of each faculty emerged, these names had
to be changed though still making effort to maintain these Arabic worgs.
FakultasTarbiyah (Faculty of Education) itself when the transformation
took place was changed into the FakultasTarbiyahdanKeguruan (Facuity
of Education and Teaching Sciences).

On the other hand, the change of label in fact has affected nothing
in learning. What has been offered and taught is still same as before.
Likewise, the vision and missions are not changed and are still maintained
as used before. The vision of the faculty is that the Faculty of Education
and Teaching Sciences becomes a leading institution for developing
Islamic education in Indonesia. As for the missions, it emphasizes on
three aspects: carrying out academic and vocational education in Islamic
education and science; carrying out research in Islamic education and
science; and carrying out program for community services.”Therefore,
what has been changed at the faculty can be said as the change in labeling
only.

There are four majors offered to students at the faculty: Pendidikan
Agama Islam (Islamic Studies Teaching), Kependidikan Islam (Islamic
Education), PendidikanBahasa Arab (Arabic Teaching), and Pendidikan
Guru Madrasah Ibtidaiyah (Teaching for Teacher of Islamic Elementary
School). Each major can develop its own curriculums and syllabuses
though they have to be adapted to the vision and missions of the
faculty.

5 See “Profil Fakultas Tarbiyah dan Keguruan, Universitas Islam Negeri Sunan Kalijaga
Yogyakarta”. Retrieved from http://www.uin-suka.ac.id/page/fakultas/3).
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c. The first-order change

The first-order change approach highlights Pastand cur
with a logical extension. Actions associated to it represen
jmprovements. According to Lorenzi and Riley;

rent Hu_._m ﬁ.ﬂﬁm.m
t Incremental

“First-order change is a variation in the way processes and procedures have
been done in a given system, leaving the system itself relatively unchanged
Some examples are creating new reports, creatin 8 new ways to collect the
same data, and refining existing processes and procedures.”

In doing a first-order change, it has to fulfill the following
characteristics: adjustments within the existing structure; doing more or
less of something; reversible; restoration of balance (homeostasis); non-
transformational; new learning is not required; and old story can still be
told.®
B To implement this type of change to the Faculty of Education m:.n
Teaching Sciences, SunanKalijaga State Islamic University, ma.ﬁ & all it
should be asserted that although the faculty still Em._:am:.m its vision w_.a
H:EE_.E. the change should be done at least in the following aspects:

65 ProyekPengembangan [AIN SunanKalijaga.
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Firstlyisacademic.Inacademic,sincethetransformation, theunivers;,
has introduced the integrative-interconnection paradigm. It implies ::H
religious studies—i.e. Islamic studies such as Quranic Studies, Quranjc
Exegesis, Figh (Islamic Law and Jurisprudence), and Islamic Theology .2
and secular studies must be integrated to each other m:E-,n:_..:mn:_,i#
For example, Quranic Exegesis as a religious course should be m:m,wwcm
using relevant secular courses like history and anthropology, and Vice
versa—history and anthropology should be supported by the Quranic
verses. The paradigm must be implemented in curriculum and syllabyseg
The problem is that lecturers who are responsible to implement ij i
their courses do not have sufficient capability. It is because their skills o
specializations are only religious (Islamic) studies. In fact, according to
Baidowi&Wahyudi,’when the integrative-interconnection paradigm hag
been implemented for six years, there are still many lecturers who do
not understand it well and even reject it. Therefore, the effort to recrujt
the faculty members that require master degree by paying attention to
their educational background which is not only from Islamic studies but
also other disciplines should be prioritized in the future recruitments.
In other words, it should be there a new regulation that new lecturers
must have background both in Islamic studies and secular studies. It can
be Islamic studies for their undergraduate major and secular studies for

their graduate or vice versa.

Secondly is research. Compared to other universities, there are not a
lot of researches done by the lecturers of the faculty. Therefore, this aspect
should be paid attention to by the leaders by allocating enough funds
for it and motivating them in any way stimulating them to do research.
How can a faculty be regarded as qualified and advanced if its main
human resources cannot show their scholarly works? Research somehow
represents the quality of institution and it (along two others: teaching and
community service) is actually one of three tasks of a lecturer.” In addition
to provide enough funding, the leaders therefore should demand every
Jecturer to do at least two researches in one year, or if possible they should
give punishment for those who does not obey and follow this regulation.

* Baidowi&Wahyudi, Konversi IAIN ke UIN SunanKalijagadalamRekaman Media Massa,

pp- 17-18. . ,
1 SeeEngineering Education DevelopmentProject. Mutudalam Tri gwﬁuiﬁﬂiﬁr
p- 16.Retrieved from rnﬁﬁgﬁg.ﬂﬂaabﬂmgngﬂmgﬁfg

Perguruan-Tinggi,
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 p. The second-order change

The second-order nrmbmm Pays attention to .
fundamental break representing a dramatic waysincy
successful implementation, it needs new knowledge
and Riley state that,

“Second-order change occurs when the system itself is changed. This -
of change usually occurs as the result of a strategic change or a major crisis
such as a threat against system survival. Second-order change imvolves g
redefinition or reconceptualization of the business of the organization and
the way it is to be conducted.”"

Significant ang
fTent practices. For

For the second-order change, these following characteristics are
needed: new way of seeing things; shifting gears; irreversible; often
begins through the informal system; transformation to something quite
different; requires new learning; and new story is told (see The National
Academy for Academic Leadership). Looking at the Faculty of Education
and Teaching Sciences, there are at least two aspects that should be
- Firstly is institutional organization. In this aspect, there are two
aspects emphasized: mission and labeling. For the mission, . m—..ﬁ_cE
be added a new mission: developing and carrying out the &:wmwnﬁ_

 leadership. If the institution would be a real Faculty of Education P
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Teaching Sciences, the educational leadership is a basic need o be
considered and the included in the mission. The problem might be , lack
of human resources who master the subject but it can be overcome by
continuously recruitment of skillful and capable lecturersby :ﬁi:w
on them whom master the subject. Why has the faculty not made 3
significant contribution so far? It is not exaggeration if it is said that one

of the factors is the lack of the subject of the educational leadership.

For the labeling, it is dealing with the name of the faculty.There
are two alternative proposals in this instance: (1) it can be changed
into the Faculty of Islamic Education (FakultasPendidikan Islam). The
term “tarbiyah” should be changed into pendidikan (Indonesian word
meaning education) meant to distinguish it from other Islamic institution
especially in the Middle East. If “pendidikan” is used, there are cultural
values impressed. In addition, the term “Islamic Education” represents
at once teaching sciences. The term “Faculty of Education and Teaching
sciences” impresses that teaching sciences are not parts of education. The
term “Islamic Education” would focus on education based on Islamic
values, not overlapping with western perspectives. If so, the name of
majors should not use the term “Islam”, e.g. Pendidikan Agama Islam
(Islamic Studies Teaching)would be changed into the Pendidikan Agama
(Religious Teaching); (2) it can be changed into the School of Islamic
Education by uniting undergraduate program and graduate program.
Using this label, it would be more independent. Consequently, the leaders
can manage it without much intervention from the university.

Secondly is academic. The faculty has to add the major of Educational
Leadership. As stated above, itis a significant aspectina higher education
institution. The other majors that have to be added are majors related to
teaching sciences such as Mathematics, Chemistry, Biology, and Physics.
If the faculty would be consistent with the mission, those teaching
majors are necessity to be included. Therefore, the faculty would have
many majors, not only four majors. It can be understood remembering
that it is the oldest public higher education. If it is not done, then what
fundamental difference would be resulted?

E. Conclusion

It must be admitted that old age of an institution cannot guarantee
the contribution that it makes. On the other hand, the change is not easy
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5 certain period; and for the staff, they have to be empowered optimally
through implementation of punishment, not like other civil HHmH .“__
the country. As for the second-order change, there are two aspects EH
have to be changed: institutional organization and academic For the
wﬁmﬂumoﬂmu organization, its mission has to be changed by adding the
element of educational leadership. Another thing is labelin m‘ in which the
faculty should change into the Faculty of Islamic Education or the School
of Islamic Education. As for the academic the Educational Leadership
has to be added as a major.

qre at least four aspects that should be changed:
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